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Highlights

e Identification of five systemic dimensions hindering entrepreneurship in Iranian new towns.

o Institutional-governance fragmentation identified as the primary barrier to urban sustainability.
e Proposal of a localized three-level model (Structural, Institutional, Socio-cultural) for Parand.
e Transitioning new towns from “dormitory functions” to “innovation-driven ecosystems.”

e Leveraging the creative economy as a strategic catalyst for urban resilience and identity.

Extended Abstract
Introduction

Over more than two decades of implementing new-town development policies in Iran, key objectives such as
sustainable employment generation, economic self-sufficiency, and social stability have not been fully realized.
Much of the domestic literature and planning practice has remained focused on physical and demographic
dimensions, while the systematic conceptualization and localization of sustainable urban entrepreneurship have
received limited attention. In contrast, successful international experiences demonstrate that the integration of
local institutions, innovation ecosystems, and social participation can significantly enhance urban sustainability
and long-term resilience.

Parand New Town—the largest new town in Iran—faces a combination of institutional-governance
fragmentation, economic dependency, socio-cultural constraints, technological deficiencies, and spatial
inefficiencies. These challenges have collectively prevented the formation of an entrepreneurial ecosystem aligned
with sustainable urban development. As a result, Parand has largely maintained a “dormitory town” character,
with strong functional dependency on the metropolitan core, rather than evolving into a self-sustaining,
innovation-driven urban system. Accordingly, the central research question of this study is: How can a novel,
localized, entrepreneurial-oriented model be conceptualized for Parand New Town that draws critically on global
experiences while addressing local institutional, economic, and socio-cultural barriers to sustainable urban
development?
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Theoretical Framework

The study is grounded in contemporary theories of urban entrepreneurialism, sustainable urban development, and
the creative economy. While early entrepreneurial-city models emphasized competitiveness, economic growth,
and place marketing, more recent approaches highlight collaborative governance, innovation, social capital, and
environmental sustainability as essential pillars of urban resilience. International evidence suggests that
entrepreneurial success in cities depends on the interaction and mutual reinforcement of governance structures,
economic and financial systems, human and social capital, innovation infrastructures, and supportive physical
environments.

Based on an extensive review of international and national literature, five fundamental dimensions of
entrepreneurial development in new towns were identified:

Institutional-governance,

Economic,

Socio-cultural,
Technological-knowledge-based, and
Physical-environmental.

I

These dimensions constitute the analytical framework for explaining both barriers and enabling factors in the case
of Parand New Town. This framework allows the research to bridge global theoretical debates with context-
specific dynamics, thereby contributing to the localization of entreprencurial and sustainability concepts in the
Iranian new-town context.

Methodology

This research is applied in purpose and qualitative in nature, adopting a descriptive—analytical and explanatory
approach. A multi-stage research strategy was employed, combining documentary analysis, analytical reasoning,
and fieldwork. Documentary analysis focused on international and national studies related to urban
entrepreneurship, creative economy strategies, and sustainable development in new towns, as well as policy
documents and planning reports relevant to Parand.

In the fieldwork phase, 15 semi-structured interviews were conducted with experts, urban planners, academics,
and practitioners familiar with Parand New Town and its governance and development processes. Participants
were selected using purposive sampling to ensure that a range of institutional, professional, and experiential
perspectives were captured. Interviews continued until theoretical saturation was achieved and no substantially
new themes emerged.

Data were analyzed through thematic analysis using MAXQDA software. The coding process resulted in 136
initial (open) codes, which were refined into 21 intermediate (axial) codes and ultimately synthesized into five
overarching thematic categories aligned with the theoretical framework. Throughout the analysis, efforts were
made to maintain rigor and trustworthiness through systematic coding, iterative comparison of themes, and careful
documentation of interpretive decisions.

Results and Discussion

The findings indicate that the barriers to entrepreneurial development in Parand are structural, interconnected, and
multi-dimensional. The institutional-governance dimension emerged as the most dominant and influential theme.
Institutional and managerial fragmentation, weak network governance, overlapping mandates, and lack of
coordination among local bodies—such as the municipality, the new town development company, and sectoral
agencies—have led to policy inconsistency, delays in entrepreneurial projects, and limited social participation.
This fragmentation undermines coherent strategic planning and hampers the implementation of integrated
entrepreneurial policies.

Within the economic dimension, strong dependence on external financial resources, the absence of local
investment and guarantee funds, and weak entrepreneurial urban branding have reduced investment attractiveness
and encouraged the out-migration of entrepreneurs to larger metropolitan areas. The lack of diversified local
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revenue sources and limited support instruments for small and medium-sized enterprises (SMEs) further weaken
the economic base of Parand and its capacity to retain creative and entrepreneurial human capital.

The socio-cultural dimension highlights the prevalence of an employee-oriented culture, risk aversion, and a
persistent gap between university education and labor market needs. These factors undermine entrepreneurial
motivation, weaken local human capital development, and discourage experimentation and innovation. The
persistence of informal norms favoring job security over entrepreneurial risk-taking contributes to a fragile
entrepreneurial culture in the new town.

The technological-knowledge-based dimension reveals an underdeveloped innovation ecosystem, limited
university—industry linkages, and insufficient deployment of smart urban technologies. These shortcomings
restrict the growth of knowledge-based entrepreneurship and start-ups and prevent Parand from positioning itself
as a node in national and regional innovation networks. The absence of incubators, accelerators, and dedicated
innovation spaces further diminishes opportunities for collaboration and experimentation.

Finally, the physical-environmental dimension points to inefficiencies in shared spaces, innovation zones, and
flexible urban environments, which limit interaction, collaboration, and creative activities essential for
entrepreneurial ecosystems. The spatial structure of Parand, dominated by residential blocks and functionally
mono-dimensional land uses, has not been fully adapted to support mixed-use, vibrant, and inclusive urban
environments that typically foster entrepreneurial activity.

A comparative analysis with successful international cases—such as Bristol, Floriandpolis, Shanghai, and
Dublin—demonstrates that these challenges can be addressed through integrated governance systems, localized
financial mechanisms, creative economy strategies, and place-based urban design interventions. Drawing on these
experiences and the empirical findings, the study proposes a localized entrepreneurial-oriented model for Parand
structured across three levels:

e Structural-policy level (reforming governance and regulatory frameworks, embedding entrepreneurship
in strategic plans),

o Institutional-operational level (creating coordinating bodies, local funds, and supportive intermediary
organizations), and

e Socio-cultural level (fostering entrepreneurial culture, strengthening networks, and enhancing human
capital and participatory capacities).

Conclusion

The findings confirm that the creative economy can function as one of the most effective strategies for enhancing
urban resilience, sustainable employment, and quality of life in new towns. The case of Parand demonstrates that
cultural, creative, and innovation-based capacities can attract creative human capital, strengthen social cohesion,
and contribute to economic diversification. An integrated entrepreneurial-oriented model enables new towns to
move beyond a purely residential or dormitory function and transform into centers of innovation, value creation,
and urban identity.

The results are consistent with international theories such as Florida’s creative class and the urban regeneration
perspectives of Scott and Landry, as well as national studies emphasizing the role of creative industries in
sustainable development. From a policy perspective, the study highlights the necessity of embedding
entrepreneurial and creative economy strategies within urban and regional development plans, strengthening
institutional coordination, investing in innovation and cultural infrastructures, and redefining the role of new
towns within broader spatial planning policies. In doing so, new towns like Parand can gradually reposition
themselves as active, resilient, and opportunity-rich urban spaces rather than peripheral residential extensions of
major metropolitan cores.

Keywords: New Towns, Urban Entrepreneurship, Sustainable Development, Modern Urban Patterns, Parand
New Town.
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